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HOW CAN PEAKS HELP? 
PEAKS can help individuals and organizations to unleash their potential in the following areas: 

Psychometric Personality Profile 
- The Cutting-edge Tool of the Millennium - 

HOW DO YOU IDENTIFY A SUPERSTAR… A SUPERIOR PERFORMER… AN “ENGAGED EMPLOYEE”? 

Technical/Professional Knowledge and Skills are NOT enough to ensure someone’s 

success and performance.  More important is their Attitude, Traits and Motive - their 

behavioural traits i.e. who they are as a person; what drives them; how they 
make decisions; how they work and how they interact with people. 
 
Unfortunately, these traits are usually very difficult to identify or measure….. 

But what if you had a tool to measure these traits? 
 

PEAKS Psychometric Profiling does that i.e. it helps you describe the 
indescribable – the Human Personality 

PEAKS Secondary Profiles that can be generated: 
 
i) Management & Competency Model Profile 

ii) Leading People Index (LPI) Profile 
iii) Sales / Seller Profile 
iv) Teamer Profile 
v) Academic/Career Positioner Profile 

A GLOBAL State-Of-The-Art PEOPLE TECHNOLOGY 
 

The PEAKS Profiling Technology 
 
The PEAKS profiling system is a psychometric technology developed by Research Communication 

International (RCI). It is an integrative online technology that measures and optimizes human potential at 
all levels of organizations and societies. PEAKS profiles measures and tracks personal & 
Organizational Development in domains such as, learning, leadership, career fit, enterprise, team 
orientation, partnerships, etc. 
 

PEAKS is a strength-focused tool that captures the innate potential within individuals and aligns the best in 
everyone to the PEAKS they have chosen to scale. Personality scores are normed against industrial 

benchmarks and are based on a large databank of actual empirical data collected through corporate research. 

PEAKS gives individuals the knowledge necessary for scaling heights of achievement. As they conquer PEAK 
after PEAK, they become more than conquerors. 
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PEAKS will also describe the following Work Behaviours: 
 

1.  General Work-Related Traits 

a.  Achievement 
b.  Independence 

c.  Reliability 

d.  Working Well under pressure 

5.  Administration-Related Traits 

a.  Comfort with computer/paperwork 
b.  Routine Management 

c.  Follow-through ability 

d.  Sense of Urgency 
 

2.  Change-Related Traits 
a.  Managing Change 

b.  Spontaneous Disposition 
c.  Pioneering Initiatives 

d.  Ability to handle ambiguity, chaos

  

6.  Management-Related Traits 
a.  Management Orientation 

b.  Planning Ability 
c.  Command & Control 

d.  Facilitation of Others 

 
3.  Emotion-Related Traits 

a.  Ability to make tough decisions 
b.  Health Consciousness 

c.  Emotionality 

d.  Optimistic Outlook  

7.  Entrepreneurial and Sales-Related Traits 

a.  Leadership Acumen 
b.  Entrepreneurial Spirit / Empowerment 

c.  Sales Ability 

d.  Propensity for Risk Taking 
 

4.  Team-Related Traits 
a.  Self-Confidence 

b.  Conflict Proneness 

c.  Proactivity 
d.  Team Orientation 

8.  Service-Related Traits 
a.  Service Orientation 

b.  Ability to Understand people 

c.  People Focus 
d.  Compliance 

  
 

 
 

 

 

What can PEAKS show you? 
 

PEAKS Profile will show you we respond to: 
 

1) P urpose �  Work / Tasks 
2) E nergy �  People 
3) A ffirmation �  Authority 
4) K nowledge �  Change 
5) S ustainability �  Adversity (Stress) 

WHY USE PEAKS? 
 
The PEAKS Psychometric Personality Profile, based on the Five-Factor Model (FFM) of Personality is 

the most current, valid and reliable means of assessing personality today.  Psychologists are predicting 
that it will be the primary means of understanding personality in the 21st Century. 

 

For over 15 years, the Five-Factor Model (FFM) has been tested and re-tested in the academic and 
research communities and has been found to be a superior model  
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      The following are some samples of the PEAKS Psychometric Personality Profiles: 
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The following shows strengths and limitations of specific important work behaviours: 

 

PEAKS - 32 Work Behaviours 
 

  1.  General Work-Related Traits 
        a.  Achievement 
        b.  Independence 

        c.  Reliability 

        d.  Working Well under pressure 

 

62 
53 
37 
50 

 

High 
Medium 
Low 
Medium 

  2.  Change-Related Traits 
        a.  Managing Change 
        b.  Spontaneous Disposition 
        c.  Pioneering Initiatives 

        d.  Ability to handle ambiguity, chaos 

 
64 

59 
69 
61 

 
High 

High 
Very High 
High 

  3.  Emotion-Related Traits 
        a.  Ability to make tough decisions 

        b.  Health Consciousness 
        c.  Emotionality 
        d.  Optimistic Outlook 

 
41 
50 
65 

49 

 
Low 
Medium 
Very High 

Medium 

  4.  Team-Related Traits 
        a.  Self-Confidence 

        b.  Conflict Proneness 
        c.  Proactivity 

        d.  Team Orientation 

 
55 

62 
58 
52 

 
High 

Medium 
High 
Medium 

  5.  Administration-Related Traits 
        a.  Comfort with computer/paperwork 

        b.  Routine Management 
        c.  Follow-through ability 

        d.  Sense of Urgency 

 
33 

35 
34 

57 

 
Very Low 

Low 
Very Low 

High 

  6.  Management-Related Traits 
        a.  Management Orientation 

        b.  Planning Ability 
        c.  Command & Control 
        d.  Facilitation of Others 

 
45 

38 
60 

46 

 
Medium 

Low 
High 

Medium 

  7.  Entrepreneurial and Sales-Related Traits 
        a.  Leadership Acumen 
        b.  Entrepreneurial Spirit/ Empowerment 
        c.  Sales Ability 

        d.  Propensity for Risk Taking 

 
58 

57 
55 
50 

 
High 

High 
High 
Medium 

  8.  Service-Related Traits 
        a.  Service Orientation 

        b.  Response To Needs 
        c.  People Focus 

        d.  Compliance 

 
48 
51 
56 

48 

 
Medium 
Medium 
High 

Medium 

  
 

 PEAKS Leadership Profiling - The Leading People Index (LPI) 
 

“Identify, deploy, develop and track in-house talent for organizational excellence, performance 

enhancement, culture steering and development of leaders at all levels” 

 

The Leading People Index (LPI) captures leadership characteristics in the workplace and critically benchmarks 

individuals against top performing leaders in the marketplace. It also measures competencies in organizational leadership 
and provides indicators of leadership styles. 

 

≥ 65       : V. high 
55 – 64 : High 
45 – 54 : Med 
35 – 44 : Low 
≤ 34 : V. low 
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PEAKS – The 5 Factors That Distinguish Personality 
Humans differ in 5 different ways 

 

 
How we 
respond 
to… 

5 Dimensions 8 Categories 32 Work-Related Traits 

David 
McClelland’s 
IceBerg 
Model 
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Work/ 

Tasks 
 
 
Compelling / 
Intentional / 
Spontaneous 

 
 
1. Preparedness 
2. Organization 
3. Dutifulness 
4. Success Driven 
5. Focus 

 

E 
N 

E 
R 
G 
Y 

 

 
 

People 
 
 
Dynamic / 
Ready / 
Latent 

 
 
1. Interactivity 
2. Assertiveness 
3. Vibrance 
4. Thrill Seeking 
5. Exuberance 

 

A 
F 
F 
I 
R 

M 

A 
T 

I 
O 
N 
 

 
 

Authority 
 
 
Encouraging/ 
Approving / 
Questioning 

 
 
1. Trust 
2. Forthrightness 
3. Other- 

Centredness 
4. Co-operation 
5. Empathy 

 

K 
N 

O 
W 
L 
E 

D 
G 
E 

 

 
 

Change 
 
 
Visionary / 
Integrative / 
Structured 

 
 
1. Futuristic 
2. Emotional 

Sensitivity 
3. Open Mindedness 
4. Intellectual 

Curiosity 
5. Liberality 

 

S 
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N 
A 
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T 

Y 

 

 
Adversity 

(Stress) 
 
 
Robust / 
Steady / 
Volatile 

 
 
1. Composure 
2. Anger 

Management 
3. Resilience 
4. Embarrassment 

Bridling 
5. Stress Control 

 
1. General Work-

Related Traits 

 
2. Change-Related 

Traits 

 
3. Emotion-Related 

Traits 

 
4. Team-Related 

Traits 

 
5. Administration-

Related Traits 
 
 
 
 
 
 
6. Management-

Related Traits 

 
7. Entrepreneurial 

and Sales-Related 
Traits 

 
8. Service-Related 

Traits 

 
a. Achievement 
b. Independence 
c. Reliability 
d. Working well under 

pressure 

 
a. Managing Change 
b. Spontaneous Disposition 
c. Pioneering Initiatives 
d. Ability to handle 

ambiguity and chaos 

 
a. Ability to make tough 

decisions 
b. Health Consciousness 
c. Emotionality 
d. Optimistic Outlook 

 
a. Self-Confidence 
b. Conflict Proneness 
c. Proactivity 
d. Team Orientation 

 
a. Comfort with computer 

/ paperwork 
b. Routine Management 
c. Follow-through ability 
d. Sense of Urgency 
 
 

 
a. Management 

Orientation 
b. Planning Ability 
c. Command & Control 
d. Facilitation of Others 
 

 
a. Leadership Acumen 
b. Entrepreneurial Spirit / 

Empowerment 
c. Sales Ability 
d. Propensity for risk 

taking 

 
a. Service Orientation 
b. Response to needs 
c. People Focus 
d. Compliance 

 

 
 
 
 
 
 
 

Knowledge 
 
 
 
 
 
 
 

Skills 
 
 
 
 
 
 
 

Attitude 
 
 
 
 
 
 
 

Traits 
 
 
 
 
 
 
 

Motives 
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Feedback From Users of PEAKS 

Some Major Users of 
PEAKS Psychometric Personality Profiling 

Potential Plus Consultancy Sdn. Bhd. 
15-1, Jalan 109E, Desa Business Park, Off Jalan Desa, Taman Desa, Jalan Kelang Lama,  58100 Kuala Lumpur, MALAYSIA. 

Tel: 603-7980 9215 Fax: 603-7980 9315  Email : contact@potentialplus.com.my 

Users of PEAKS Internationally 

1. “Very reflective of one’s inner self.  Good for understanding myself and personal improvement” 
2. “A good tool to match staff with job specs” 
3. “Able to use PEAKS to find the ‘right person for the right job’ ” 
4. “PEAKS helped me realize my personality profile to unleash my potential in certain areas by reinforcing 

and implementing change, whilst improving certain weaknesses” 

5. “I now know my strengths and potential to improve my performance” 
6. “I was able to discover my strengths and weaknesses from PEAKS and the Sales Profile” 
7. “PEAKS helped me realize that everybody can do better than he/she thinks” 
8. “I learnt how personalities are linked together and how it affects performance” 
9. “PEAKS helps to create better understanding of behavioural pattern of individuals” 
10. “PEAKS can be used to foster better understanding and teamwork among colleagues” 

Regional / International 
British Council 

Shell 
British Petroleum 

IBM 
Singapore Government Ministries 

Standard Charted 
Sun Microsystems 
TNT Express Worldwide 
UPS 

Singapore Telecom Ltd (Singtel) 

Singapore Airlines (SIA) 
Nanyang Technological University (NTU) 

National University of Singapore (NUS) 
Singapore Management University 
Raffles Girls School 

DDI Asia Pacific International Ltd 

Malaysia  
Nestle 
British Council 

T-Systems 
Sunway Group 

KLCC & KL Convention Centre 
ECER (East Coast Economic Region) 
JobStreet 
Malaysian Employers Federation (MEF) 

PSMB (HRDF) 
Securities Commission (SC) 
CNI Holdings 
Courts 

HeiTech Padu Berhad 
IJM Corporation 

Open University Malaysia (OUM) 
Inti University College 

Potential Plus Consultancy Sdn Bhd is a Management and HR Consultancy specializing in Organizational Effectiveness, 
Talent Management and Leadership Development.  We consult and train in Competency-based applications for 

Recruitment & Selection, Business Plan Implementation, Performance and Reward Management and Human 
Capital Management.  Potential Plus also uses PEAKS Psychometric Personality Profile for organization and personal 

development. 

 
To find out more about PEAKS and how it can help your organization and on other services, do contact us for an 

appointment and presentation. 


